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Group Risk Framework 
 
Prudential’s Group Risk Framework, risk appetite and robust governance enable the business 
to manage and control its risk exposure. The GRC approves changes to the Group Risk 
Framework and the core risk and compliance policies that support it. The Group Risk 
Framework and underlying policies support sound risk management practices by requiring a 
focus on customers, longer-term goals and sustainability, the avoidance of excessive risk 
taking, and highlighting acceptable and unacceptable behaviours. This is supported by: the 
inclusion of risk and sustainability considerations in performance management and 
remuneration for key executives; the building of appropriate skills and capabilities in risk 
management; and ensuring that employees understand and care about their role in managing 
risk through open discussions, collaboration, and engagement. The Group Risk Framework 
covers the risk management cycle, including: risk identification, risk measurement and 
assessment, risk management and control, and risk monitoring and reporting. 
  
The Group recognises that interests of its customers and shareholders, and a managed 
acceptance of risk in pursuit of its strategy, lies at the heart of its business, and that effective 
risk management capabilities represent a key source of competitive advantage. Qualitative 
and quantitative expressions of risk appetite are defined and operationalised through risk limits, 
triggers, and indicators. The Risk and Compliance function reviews the scope and operation of 
these measures at least annually. The Board approves changes to the Group’s aggregate risk 
appetite and the Group Risk Committee has delegated authority to approve changes to the 
system of limits, triggers, and indicators. 
 


